Invent Baltics -

We Make Innovation Happen!

WHO WE ARE:

Invent Baltics OU is an innovation/business
consultingcompany. Ourambitionistohelpclients
develop their new ideas into marketable products
and/or services, find suitable partners for this aim
andoffersupportincommercialisingthe developed
product/service and entering new markets.
The consultants of Invent Baltics have years
long experience in assessing the innovativeness
and feasibility of ideas, best knowledge in
transforming an idea into a successful project
and finding private and public financing for the
realisation of the project as well as in preparing
market research, feasibility studies, business
and financing plans. The consultants have long
track record in the preparation and coordination
of Framework Programme R&D projects and in
conducting international technology transfer.

COLLABORATION INTERESTS:

Invent Baltics is interested in providing project
preparation and international consortium building
services in the area of ICT. Senior consultants of
Invent Baltics have established a remarkable
network of professional contacts and cooperation
partners around Europe, which enables to gather
a solid consortium meeting the required expertise
and project expectations within limited amount
of time.

Invent Baltics has also good practical experience
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e Strong practical experience in Framework
Programme project preparation

e Practical experience in advising the process
of international technology transfer

e Strong practical experience in Framework
Programme project management.
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For further information please look at www.invent.ee

organizing the project negotiations process with
the European Commission and providing project
management services for the entire consortium.
We are also interested in taking on the role of
the administrative coordinator for research and
development projects.

AREAS FOR R&D
COLLABORATION:

Project preparation

Consortium building

Negotiations with the European Commission
Project management

Administrative coordination

MAIN ACHIEVEMENTS:

The senior consultants of Invent Baltics have good
knowledge in preparing successful Framework
Programme projects. In the ICT area Invent
Baltics has prepared two successful Framework
Programme projects in FP6 and FP7. These are
the only projects under the ICT area which are
coordinated by Estonian organizations.

ROBOSWARM — www.roboswarm.eu
SMARTMUSEUM — www.smartmuseum.eu

Our consultants are Estonia’s leading experts
in EU Framework Programme and its related
programmes. In addition to Estonian universities
and research institutes we have clients in
Finland (Helsinki University of Technology, Oulu
University), Italy (University of Genova), Great
Britain (Cardiff University, University of Ulster),
Spain (Madrid University, Fatronik, etc.), InAccess
Networks (Greece), Sweden (KTH - Royal Institute
of Technology).
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This profile has been developed under the HAGRID project. www.hagridproject.net
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REFERENCE PROJECTS:

Invent Baltics is participating in an FP6 project
“ERANIS™ aiming to facilitate the participation
of Ukraine, Russia, Belarus and Moldova in the
activities of FP7. Invent Baltics is providing
project writing training to local researchers and
partner search service to facilitate new contacts.
Invent Baltics is also partner in the Enterprise
Europe Network financed by the European
Commission. The Enterprise Europe Network is
the largest network of contact points in Europe
providing SMEs advice and assitance on:

market opportunities,

finding suitable business partners using its
business and technology cooperation database,
Developing the research and innovation capacities
of SMEs by helping to create synergies with other
research actors, foster technological cooperation
and holding brokerage events.

Helping SMEs to share research results,
participate in research programs and apply for
funding, particularly from EUs Seventh Framework
Programme.

Our consultants have advised the process of
signing 12 international technology transfer
agreements. In 2004 the IRC (Innovation Relay
Centre) Network Secretariat awarded a price for
the best technology transfer agreement to Invent
Baltics consultant Paul Pallin.

OTHER INFORMATION:

Name of the company: Invent Baltics Ltd
Legal structure: SME

Country: Estonia

Number of researchers: -

Number of employees in total: 10
Working languages: English

Contact person: Silver Toomla
Position: Managing partner
Email: silver.toomla@invent.ee
Tel: +3725171781
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